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1. EXECUTIVE SUMMARY

Economic cooperation between Poland and African countries remains insufficiently developed
in relation to the potential of both regions. Despite the growing importance of Africa in the
global economy and the increasing interest of Polish enterprises in emerging markets, there is
still a lack in Poland of permanent and regular platforms for dialogue enabling direct interaction
between businesses, public institutions, academic communities, and development organizations
from both regions.

At the same time, Africa is one of the fastest-growing regions in the world, and its dynamic
demographic growth, urbanization, and infrastructure development create significant
opportunities for investment, technological, and educational partnerships.

Why the project is important now

The current economic and geopolitical situation increases the need to diversify economic
partnerships and to build new channels of international cooperation.

In particular:
« Africa is becoming one of the key directions of economic cooperation for the European
Union
« Polish companies are increasingly seeking new export markets
« the importance of technological and educational cooperation between regions is growing
« there is a need to build stable institutional and diplomatic relationships

The Polish-African Development Congress responds to these challenges by creating a platform
enabling dialogue, exchange of experience, and the development of economic and institutional
partnerships.

What the project will achieve

The project involves the organization of an international economic congress in £.6dz, which will:

» gather approximately 200 participants

» enable meetings between businesses, public institutions, and universities
« create a space for expert panels, debates, and B2B meetings

 initiate new investment and educational partnerships

« strengthen the position of £.6dz as a center of international cooperation
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Project beneficiaries

The direct beneficiaries of the project will include:

« Polish enterprises interested in expanding into African markets
« businesses and investors from African countries

« universities and research institutions

« non-governmental organizations and development institutions
« public administration and local governments

Indirect beneficiaries will also include the L6dZ region and the local business and academic
environment.

Project results

The results of the project will include, among others:
« the creation of an international Poland-Africa cooperation platform
« the development of economic and investment relations
« increased recognition of Poland as an economic partner

« promotion of £6dz as a center of international cooperation
« initiation of new business and academic projects

Project budget

Estimated total project budget:

200,000 PLN

Own contribution of organizers and partners:

50,000 PLN
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2. POLISH-AFRICAN DEVELOPMENT
CONGRESS (PAKR) — DESCRIPTION

The Polish-African Development Congress (PAKR) is an international initiative aimed at creating
a sustainable platform for cooperation between Poland, African countries, and partners from
Europe and other regions of the world.

The Congress serves as a space for dialogue between representatives of public administration,
the private sector, academic communities, and non-governmental organizations, enabling the
development of economic, technological, and educational cooperation between regions.

The initiative was launched by the Diplomacy and Business Foundation, an organization working
to strengthen international cooperation between business and institutional environments. The
Congress is one of the Foundation’s key projects and an element of its long-term strategy to
support economic dialogue and economic diplomacy.

The first edition of the Polish-African Development Congress will take place on 19-20 October
2026 in Lodz. The event will have an international character and will bring together
representatives of governments, public institutions, enterprises, universities, and development
organizations from Poland, African countries, and other European states.

It is estimated that approximately 300 participants will take part in the first edition of the
Congress, including institutional and business delegations from at least 10 African countries.

Nature of the event

The Polish-African Development Congress has the character of a multidimensional cooperation
forum, combining elements of an expert conference, a business forum, and a networking
platform.

The program of the event will include:
» expert panels and thematic debates
« presentations of institutions and enterprises
e B2B business meetings
« exhibition space for partners and companies
« networking events for Congress participants

Such a format enables not only the exchange of knowledge and experience but also the initiation
of concrete cooperation projects between enterprises and institutions from both regions.
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Congress thematic scope

The thematic scope of the Congress covers key areas of cooperation between Poland and African
countries that demonstrate significant development and investment potential.

Planned thematic panels include, among others:
« energy and energy transition, including the development of renewable energy sources
« agriculture and food security, including agri-food technologies
 technology and innovation, including digitalization of the economy
« infrastructure and industrial development
 academic and educational cooperation
« medical cooperation and the development of healthcare systems

The selection of panel topics aims to identify areas in which the most effective cooperation
between enterprises and institutions from Poland and African countries can be achieved.

International cooperation platform

One of the main assumptions of the project is the creation of a cooperation platform that will
continue to operate after the event.

The Congress is intended to serve as the beginning of a long-term initiative supporting the
development of economic and institutional relations between Europe and Africa.

In the following years, the project is planned to be developed through:
« organization of subsequent editions of the Congress
« creation of sectoral cooperation forums
» development of a networking platform for participants
« initiation of joint economic and educational projects

The long-term objective of the initiative is to build a recognizable international cooperation
platform connecting enterprises and institutions from both regions.

Project significance

The Polish-African Development Congress responds to the growing need to build new economic
relations between Europe and Africa.

By combining expert dialogue, business cooperation, and academic initiatives, the event may
contribute to:

» increasing trade exchange between regions

« development of new investment projects
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» strengthening technological and educational cooperation
 building long-term relationships between enterprises and institutions

At the same time, the project aligns with broader efforts aimed at developing international
cooperation and supporting sustainable economic development.

3. PROJECT ORGANIZER

Diplomacy and Business Foundation

The Diplomacy and Business Foundation (currently undergoing a name change from Andorra
Business Foundation) is a non-governmental organization operating under Polish law. The
Foundation has legal personality, and its registered office is in Warsaw.

The objective of the Foundation is to support international cooperation, economic development,
and inter-institutional dialogue between business environments, academic communities, and
public administration.

According to its statute, the Foundation’s activities include in particular:
« promoting a positive image of Poland domestically and internationally
« supporting entrepreneurship and the internationalization of companies
» developing international and intercultural cooperation
« organizing conferences, debates, workshops, and educational projects
» creating international cooperation networks

The Foundation implements its objectives through projects of an educational, economic, and
diplomatic nature.

TEAM EXPERIENCE

The team implementing the Polish-African Development Congress project consists of
individuals with diverse and complementary experience in the areas of international
cooperation, project management, event organization, strategic communication, as well as
social and economic activities.

Some members of the team were previously involved in the activities of the Euro-African
Foundation (EAF), an organization operating since 2005, whose mission is to develop
cooperation between Europe and African countries.
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Within this activity, team members have participated in the implementation of numerous
international projects, including:

« development projects in the fields of education and healthcare in Africa

« humanitarian activities and support for refugees and communities affected by crises

« organization of international events, including the annual Africa Day celebrations in Poland

« implementation of seminars, workshops, and study visits supporting Euro-African dialogue

» co-organization of international cultural events

» development and support of African organizations and social initiatives

« participation in international conferences on democracy, human rights, and development
cooperation

This experience constitutes a significant competency base for the project team and translates
into the ability to effectively build international relationships and implement complex, cross-
sector initiatives.

Project team competencies

The team combines experience in the areas of strategic management, international cooperation,
communication, event organization, and social and business activities.

Adil Abdel Aati — President

Adil Abdel Aati has many years of experience in international cooperation, public activity, and
economic advisory. As the founder of the Euro-African Foundation and an economic advisor to
Arab embassies in Poland (including Qatar, Kuwait, and Saudi Arabia), he has been actively
working for years to develop relations between Europe and countries in Africa and the Middle
East.

His experience also includes activities in the business sector, media, international organizations,
and political and social initiatives in Africa. He has participated in the creation and development
of numerous organizations, projects, and development initiatives at the international level.

He is the author of numerous publications and an active participant in international debates on
democracy, development, and intercontinental cooperation.
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Roksana Skibinska — Vice President

Roksana Skibifiska specializes in international development, strategic communication, and
organizational structuring. She holds a background in business management and international
relations, complemented by specialization in PR, advertising, and branding.

She has experience in project management, development of communication strategies, and
cooperation with international partners. Within her foundation activities, she is responsible for
organizational development, building partnerships, and coordinating activities between Europe,
Africa, and the MENA region.

She combines experience from both the private and non-governmental sectors, focusing on
building long-term relationships and effective implementation of projects in an international
environment.

Marcelina Jaroszczyk — PR and Event Manager

Marcelina Jaroszczyk is a specialist in product management and event organization. She has
over 3 years of experience in creating and developing digital products used by millions of users
worldwide.

In the area of event organization, she has been responsible for delivering large-scale projects,
including in-person events for over 500 participants and online events for more than 2,000
participants. She has also participated in international events such as Formula 1 as a member of
the operations team.

Her competencies include event operations management, team coordination, and execution of
communication and promotional activities.

Damian Kolasa — Regional Director (Lodz)

Damian Kolasa combines entrepreneurial experience with active involvement in social and local
government activities. He runs a business in the gastronomy sector while also engaging in the
development of local community initiatives.

As the President of the organization ELW - Energia, Ludzie, Warto$ci, he works to support the
development of local communities in the £6dz region, fostering cooperation between residents,
organizations, and public administration.

He holds a degree in management and is currently pursuing a master’s degree in administration
at the University of £.6dz. His activities focus on building relationships between business, social,
and institutional environments, including in the context of international cooperation.
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Team profile

The project team is characterized by a combination of international experience, organizational
competencies, and knowledge of the local socio-economic context.

It combines:
» experience in implementing international projects
» practical expertise in organizing large-scale events
» competencies in cooperation with public institutions and business
 developed networks of contacts in Europe and Africa

As a result, the team has the capacity to effectively implement an international project such as
the Polish-African Development Congress, both at the strategic and operational levels.

4. PROJECT OBJECTIVES

Strategic objectives

1.strengthening economic cooperation between Poland and African countries
2.supporting the internationalization of Polish enterprises

3.developing academic and educational cooperation

4. promoting Poland as an economic partner in Africa

5.promoting £6dz as a center of international cooperation

5. TARGET GROUPS

The project is addressed to the following groups:

enterprises

« Polish SMEs

« companies interested in international expansion
« investors

public institutions

e ministries

 local governments

« development agencies

universities
e Polish universities
e African universities

10
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social organizations
o think tanks
« development organizations
« foundations

6. PROJECT ACTIVITIES

Phase 1 - preparation
 building international partnerships
« preparation of the program
« promotional activities

Phase 2 - implementation of the Congress

Day 1

e opening session
« expert panels
 debates

e B2B meetings

e networking

Day 2
e economic mission

7. PROMOTION OF LODZ AND THE LODZ
REGION

One of the key objectives of the project is the promotion of the city of Lodz and the Lodz region
as a dynamic center of economic, investment, and academic cooperation of international
significance.

In recent decades, Lodz has undergone a significant economic and urban transformation,
evolving from a historic industrial center into a modern business, logistics, and academic hub.
Thanks to its central location in Poland, well-developed transport infrastructure, and growing
innovation potential, the city offers unique conditions to serve as a regional center of
international cooperation between Central Europe and emerging markets.

The organization of the Polish-African Development Congress in Lodz aims to strengthen the
city’s position as a place for economic dialogue, exchange of experience, and the establishment
of investment partnerships between Europe and Africa.

11
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A particularly important role in the organization of the event is played by the Lodz Special
Economic Zone, which is one of the key centers for investment development in Poland and
Central and Eastern Europe. The Zone brings together numerous international enterprises as
well as rapidly growing technology and industrial companies.

Lodz also benefits from a strong academic base, represented by, among others:
« the University of Lodz
« the Lodz University of Technology
« the Medical University of Lodz

These institutions conduct numerous research projects and international academic cooperation
programs, and educate specialists in fields crucial for the modern economy, such as new
technologies, engineering, logistics, and medical sciences.

An important asset of the city is also its role as a central logistics hub in Poland, including
developing railway connections within the framework of the New Silk Road initiative, which
increase the region’s importance in international supply chains.

The organization of the Congress in Lodz will create an opportunity to present the economic
potential of the region to foreign delegations, business representatives, and public institutions
from African countries.

The implementation of the project will contribute in particular to:
» promoting the Lodz region among foreign delegations and investors
 increasing the recognition of Lodz as a venue for international events
« building new economic relations between companies from the Lodz region and partners
from African countries
« promoting the investment and technological potential of the region
» strengthening cooperation between the business, academic, and institutional sectors

A supporting partner for local activities will be the ELW Association - Energy, People, Values,
which actively operates for the socio-economic development of the Lodz region. The
organization will support the project in building cooperation with regional enterprises,
institutions, and social environments, as well as in creating networks of local partnerships
around the event.

In the long term, the Polish-African Development Congress may become a recurring event
organized in Lodz, forming part of the city’s development strategy as a center of international
cooperation, innovation, and economic dialogue.

12



POLISH-AFRICAN
DEVELOPMENT CONGRESS

8. IMPACT OF THE PROJECT ON THE
ECONOMIC DEVELOPMENT OF THE
LODZ REGION

The implementation of the Polish-African Development Congress will have a significant impact
on the economic development and image of the Lodz region.

The project will create a space for direct interaction between enterprises from the Lodz region
and business partners from African countries, enabling the development of new trade,
investment, and technological relations.

Thanks to the participation of foreign delegations and representatives of international
institutions, the event will become a platform for presenting the economic potential of the
region and its key economic sectors.

In particular, the project will contribute to:

development of business relations

Local enterprises will have the opportunity to participate in B2B business meetings and present
their activities during thematic panels and in the exhibition zone of the Congress. This will
enable the establishment of new commercial contacts and the identification of potential
investment partners.

promotion of the region’s investment potential

The Congress will create an opportunity to present the investment potential of the Lodz region,
including its industrial infrastructure, logistics sector, and developing technological industries.
Foreign delegations will have the opportunity to become familiar with the investment
opportunities offered by the region and institutions supporting business development.

strengthening academic and scientific cooperation

The participation of universities from Lodz in the event will enable the development of
academic cooperation with educational institutions from African countries, including the
development of student exchange programs, joint research projects, and educational initiatives.
promotion of the region in international media

The organization of the Congress will contribute to increasing the presence of the Lodz region in
national and international media, strengthening its image as a place open to international
cooperation and innovative economic projects.

13
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development of the services and international events sector

International events also generate positive effects for the local economy by supporting the
development of the service sector, business tourism, and the conference and events industry.

In the long term, the project may contribute to the creation of a sustainable platform for
economic cooperation between the Lodz region and partners from African countries, as well as
to increasing the number of investment and educational projects jointly implemented by
institutions from both regions.

9. INVOLVEMENT OF ENTERPRISES
FROM THE LODZ REGION IN PROJECT
IMPLEMENTATION

An important element of the implementation of the Polish-African Development Congress is the
active involvement of enterprises from the Lodz region in the preparation and execution of the
event.

The project assumes the creation of a space enabling local companies to participate in
international economic dialogue and to establish business relations with partners from African
countries. As a result, enterprises from the region will be able to directly present their
technological, production, and investment potential to foreign delegations.

The involvement of regional enterprises is planned in several dimensions.

Participation in expert panels

Representatives of companies operating in the Lodz region will be invited to participate in
thematic panels as experts and economic practitioners. This will enable the presentation of the
experience of Polish enterprises in areas such as:

 energy and energy transition

» technology and innovation

« industry and infrastructure
 agriculture and agri-food technologies
« logistics and transport

» medical sector and health technologies

Participation in the panels will allow companies to present their competencies and build their
image as technological and investment partners for developing countries.

14
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Exhibition space for enterprises

During the Congress, an exhibition area will be created where companies will be able to present
their products, technologies, and investment projects.

This area will serve as a presentation space for enterprises from the Lodz region, enabling direct
discussions with foreign delegations and potential business partners.

Partnerships and event sponsorship

The project also assumes the active involvement of enterprises from the Lodz region as
institutional partners and sponsors of the event.

Companies participating in the project will have the opportunity to:

 obtain the status of a Congress partner

« present their brand in the promotional materials of the event
 participate in networking events and business meetings

» present their activities during panels or expert presentations

» promote their products and services among Congress participants

Long-term cooperation

One of the objectives of the project is not only the organization of a single event, but also the
creation of a sustainable platform for cooperation between enterprises from the Lodz region and
partners from African countries.

In the long term, the Congress may contribute to:

« increasing the export of products and services from the Lodz region
« implementation of joint investment projects

development of technological and research cooperation

building international networks of economic cooperation

Thanks to the involvement of local enterprises, the project will become not only a conference
event, but also a practical platform supporting the development of economic relations between
the Lodz region and international partners.

15
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10. PARTNERSHIPS

The project will be implemented in cooperation with national and international partners. More
partners will be announced as the preparatory phase progresses.

« Moroccan Chamber of Industrial and Commerce

« Egyptian African Businessmen’s Association (EABA)
o Prisem Foundation (Ghana)

» regional African and Poland representatives

« Foundation for the Support of Leukemia Patients

» ELW- Energy, People, Values Association

« institutional and sectoral partners

 institutional patronages

11. RESULTS

Short-term
» 200 participants
 participation of at least 10 African countries expected
» 30 media publications

Long-term
The Congress is designed as a recurring initiative and marks the beginning of building a
sustainable, international platform for economic cooperation between Poland and African
countries.

The project aims to create a growing cooperation network connecting businesses, public
institutions, academic communities, and development organizations across both regions.

This platform will operate beyond the Congress itself through year-round activities, including:

 initiating investment and business projects,

« developing sector-specific cooperation,

» organizing thematic meetings and economic missions,
» building long-term institutional relationships.

The long-term objective is to establish a recognized international Poland-Africa cooperation hub
that actively drives economic, investment, and technological relations between the regions.

16
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12. ECONOMIC PROFILES OF
PARTICIPATING COUNTRIES

As part of the preparations for the Polish-African Development Congress, economic profiles will
be developed for African countries whose representatives expressed interest in participating in
the event by 10 January 2026.

The purpose of preparing these profiles is to:
« provide Congress participants with up-to-date economic information
identify key investment sectors
« facilitate the establishment of business cooperation
» support the B2B matchmaking process
« increase the effectiveness of discussions between partners from Poland and African

countries

The profiles will be made available to Congress participants in the form of informational
materials and through the event’s digital platform.

Sample country profiles

1. Nigeria

Economy:
The largest economy in Africa by GDP. Strong oil and gas sector, with a dynamically developing
services sector, including fintech and e-commerce.

Investment potential:
Digital technologies, renewable energy, transport infrastructure, construction.

Remarks:
Large consumer market and population; challenges related to regulatory stability.

2. Egypt

Economy:
A diversified economy including tourism, industry, agriculture, and energy (gas and renewable
energy sources). Stable economic growth in recent years.

Investment potential:
Infrastructure, construction, renewable energy, port logistics, light industry.\

Remarks:
Strategic location along the Suez Canal supports international trade.

17
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3. Sudan

Economy:

An economy primarily based on agriculture, with a developing extractive sector (oil, minerals).

A country undergoing economic transformation.

Investment potential:
Agriculture, infrastructure, energy (hydro and solar), processing industries.

Remarks:
Political stabilization is crucial for attracting foreign investment.
4. Botswana

Economy:

A stable economy based on the extractive sector (diamonds), with strong macroeconomic

management.

Investment potential:
Tourism, IT technologies, agriculture, energy, and water management.

Remarks:
One of the most stable and secure investment environments in Africa.
5. Senegal

Economy:

A dynamically developing economy with strong services, agriculture, and fisheries sectors.

Investment potential:
Renewable energy, agriculture, transport, logistics, tourism.

Remarks:
Political stability and favorable conditions for investors.

18
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6. Rwanda

Economy:
One of the fastest-growing economies in Africa. Dynamic development of the services and
technology sectors.

Investment potential:
Digital technologies, agriculture, eco-tourism, logistics.

Remarks:
Investor-friendly environment and strong government support for innovation.

7. Morocco

Economy:
A diversified economy including industry, agriculture, tourism, and renewable energy.

Investment potential:
Renewable energy, transport, port logistics, processing industries.

Remarks:
Stable political environment and strategic location between Europe and Africa.

8. Ghana

Economy:

One of the most stable economies in West Africa, based on natural resource extraction (gold,
oil), agriculture, and a dynamically developing services sector.

Investment potential:
Energy, agriculture and agri-food processing, infrastructure, digital technologies, and the
financial sector.

Remarks:
A stable political environment and relatively well-developed state institutions support foreign
investment.

19



POLISH-AFRICAN
DEVELOPMENT CONGRESS

9. Angola

Economy:
An economy heavily based on the oil sector, being one of the largest in Sub-Saharan Africa. In
recent years, efforts have been made to diversify the economy.

Investment potential:
Energy, infrastructure, construction, agriculture, and processing industries.

Remarks:
A country with high investment potential, requiring further structural reforms and
improvement of the business environment.

Significance of the economic profiles for the project
The preparation of economic profiles constitutes an important substantive element of the

Congress, increasing its practical dimension.

Thanks to them, participants of the event will be able to:
« Dbetter prepare for business discussions
« identify potential directions of cooperation
« make more informed investment decisions
 increase the effectiveness of B2B meetings

In the long term, the profiles may serve as a basis for the development of reports and analytical

materials supporting the growth of economic cooperation between Poland and African
countries.

13. PROJECT SUSTAINABILITY

The project has a cyclical character.

It is planned to organize subsequent editions of the Congress every two years.

14. RISK ANALYSIS

Potential risks include:

« changes in the geopolitical situation
« logistical constraints
e limited attendance

Preventive measures include broad cooperation with international partners and the
development of online communication.

20
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15. COMMUNICATION AND PROMOTION

The project will be promoted through:

o traditional media
e social media

» media partners
o PR activities

17. REGULATIONS OF THE POLISH-
AFRICAN DEVELOPMENT CONGRESS

§1 General provisions

1.These Regulations define the rules of participation in the event entitled the Polish-African
Development Congress (PAKR), hereinafter referred to as the “Congress”.

2.The Congress is organized by the Diplomacy and Business Foundation, in cooperation with
institutional and international partners.

3.The Congress is an international forum for economic, academic, and institutional
cooperation between Poland and African countries.

4.The first edition of the Congress will take place on 19-20 October 2026 in Lodz.

§2 Congress participants
The Congress may be attended by representatives of:
» enterprises and business institutions
» public administration
« financial institutions
» universities and research institutes
» non-governmental organizations
» international organizations
» media

Participants of the Congress may also include invited experts, speakers, and representatives of

event partners.

The Organizer reserves the right to limit the number of participants due to organizational

reasomns.

§3 Participant registration
1. Participation in the Congress is free of charge and possible only after prior registration and
confirmation of participation by the Organizer.

21
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2.Registration is carried out via an application form available on the event website or through
a direct invitation from the Organizer.

3.The Organizer reserves the right to verify participant applications in order to ensure the
appropriate nature of the event and the quality of networking.

4. Confirmation of participation in the Congress takes place upon receipt by the participant of a
registration confirmation.

§4 Rules of participation

1.Participants of the Congress are obliged to comply with these Regulations and the
organizational rules of the event.

2. Participants are required to maintain proper conduct and respect the principles of
cooperation and international dialogue.

3. Activities inconsistent with the nature of the event are prohibited, in particular promotional
or commercial activities without the consent of the Organizer.

4. Participants are obliged to follow the instructions of the organizers and event staff in matters
related to safety and organization.

§5 Congress program

1.The Congress program includes, among others:
a.opening session
b.expert panels and thematic debates
c.presentations of partners and institutions
d.B2B business meetings
e.networking events
2.The detailed program of the event will be published on the Congress website.
3.The Organizer reserves the right to make changes to the program due to organizational
reasons or circumstances beyond the Organizer’s control.

§6 Rights of the Organizer

1.The Organizer reserves the right to:
a.make changes to the Congress program
b.make changes to the event schedule
c.refuse participation in justified cases
d.introduce organizational changes resulting from circumstances beyond the Organizer’s
control
2.The Organizer is not responsible for events resulting from force majeure that may affect the
course of the event.
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§7 Image and media materials
1. Participation in the Congress constitutes the participant’s consent to the recording and
dissemination of their image in photographic and audiovisual materials documenting the
event.
2.These materials may be used by the Organizer for informational, promotional, and archival
purposes.

§8 Personal data
1.Personal data of Congress participants will be processed by the Organizer solely for the
purpose of event implementation and communication related to the Congress.
2.The processing of personal data is carried out in accordance with applicable legal
regulations, in particular Regulation (EU) 2016/679 of the European Parliament and of the
Council (GDPR).

§9 Final provisions
1.These Regulations apply to all participants of the Congress.
2.The Regulations are available on the event website and in the organizational materials of the
Congress.
3.The Organizer reserves the right to make changes to the Regulations if necessary to adapt the
rules of event organization.

18. ANNEXES

1.foundation statute
2.CVs of key personnel
3.letters of support
4.partnership agreements
5.registration documents
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Contact

Diplomacy and Business Foundation (under the process of the name change from
Andorra Business Foundation)

KRS 0001124038

Ul. Nowy Swiat 54/56, 00-363 Warsaw, Poland

office@dbf-global.org

Adil Abdel Aati: +48 888 524 519

Roksana Skibinska: +48 884 041 216

Damian Kolasa: +48 533 479 947

Marcelina Jaroszczyk: +48 790 755 780
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